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Introduction

Performance indicators

Corridor CapacityTT 2017offered in 2016:
Å KPI 01: Volume of offered capacity
Å KPI 02: Volume of requested capacity
Å KPI 03: Volume of pre-allocated capacity
Å KPI 04: Number of requests
Å KPI 05: Number of conflicts

Corridor Traffic:
Å KPI 01: Total Corridor Traffic
Å KPI 02: Punctuality
Å OM 01: Traffic Volume (per Corridor border)
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ü In the ImplementationPlanof RailFreightCorridorNorth Sea-Baltic(RFCNS-B),
publishedas Book5 of the Corridor Information Document,a number of Key
PerformanceIndicators(KPIs)and Other Measurements(OMs)are described
that are being monitored to be able to follow the overall performanceof the
Corridor. Someof theseindicatorscanbe found in this PerformanceMonitoring
Report,by which all our stakeholdersare informed about the progressof the
Corridor on a yearly basis. Not for all proposed KPIsdata was available to
calculatethe KPIs,sothesewerenot consideredthis time.

ü To be able to easilyunderstandthe figures in this report, a clear explanation
wasprovidedon how the calculationwasmadeandwhat is measuredfor each
indicator.

ü Theindicatorscanbe divided into two businessfields. Theinformation on the
Corridor traffic, and the information on the Corridor capacity offered and
allocatedby the CorridorOneStopShop(C-OSS). Eachof thesegroupsconsists
of KPIs,for whichclearobjectiveswill be definedbasedon the data from 2016,
aswell asOMs,that givean insightinto what is happeningon the Corridor,but
to whichno objectivecanbe linked.

Introduction
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TheKPIsandOMsin this PerformanceMonitoring Reportwere chosenon the basisof
the followingparameters:

V Measurability: performance should be measurable with the tools and
resourcesavailableon the Corridor;

V Clarity: KPI/OMshouldbe understandableto the publicit isdesignedfor;

V Comparability: KPI/OMshouldbe comparableacrosstime andregion;

V Relevanceand empowerment: KPI/OMshouldprovide information on which
projectdecisionscanbe based.

All indicators have been described in the Implementation Plan of the Corridor,
publishedasBook5 of the CorridorInformationDocumenton the website:

http://rfc 8.eu/files/public/uploads/Books_for_TT_2016/CID_Book_5_Implementation
_Plan_TT_2016.pdf

Performance Indicators

http://rfc8.eu/files/public/uploads/Books_for_TT_2016/CID_Book_5_Implementation_Plan_TT_2016.pdf
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Corridor Traffic

Thefollowingslidesprovideinsightinto the trainsrunningon the Corridor. Forthis, it
isnecessaryto knowwhena train is labelledasa corridor train:

Thefollowingcriteriahaveto bemet:
Å Internationalfreight train;
Å Crossingat leastoneborderof the Corridor.

The data used to calculate the given KPIsand OMs comes from the national
InfrastructureManagersdatabasesand the international Train Information System
(TIS)database,managedby RailNetEurope(RNE). More detailsare givenper KPIor
OM.

Where available, information is provided on the main causesof the evolutions
displayed.
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KPI01displaysall trainsrunningon RailFreightCorridorNorth SeaςBaltic.

At the moment we are not able to differentiate between trains running on PaPsor
trains running on a normal international timetable (TT). Thereforewe measureall
internationaltrains runningon the corridor infrastructure. Trainsthat passmore than
oneborderarecountedseveraltimes. Thedatausedper border is the following:

üMontzen- Aachen: Infrabeldata;

ü Zevenaar- Emmerich: ProRaildata;

üOldenzaal- BadBentheim: ProRaildata;

ü Frankfurt- Kunowice/Rzepin: PKPPLKdata;

üWťgliniec/BielawaDolna- Horka: PKPPLKdata;

üBadSchandau->5ŠőƝƴ:{¿5/data;

üMockava- Trakiszki: PKPPLKdata.

KPI 01: Total Corridor Traffic
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Number of freight trains on the Corridor in 2016

KPI 01: Total Corridor Traffic
This graphgivesan overviewof the total amountof trains over the year2016on a
monthlybasis. Totalamountof trainsfor 2016was103.047.
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KPI02 measuresthe averagepunctuality of trains running on the Corridorat entry
and exit (first TISpoint) of the corridor (or departure/arrivalif this is a point on the
corridor). A train will be addedto this train list if it meetsthe followingcriteria:

ü Internationaltrain;

üRegularyearlytimetable.

A corridor train ispunctualwhenits delayis lower than 30minutes.

Thegraphsmeasurethe punctualityat entry/exit on the Corridorbasedon TISdata.
Thesegraphsare generatedfor the StandardPunctualityCorridor report. Trainsin
the report passat leastoneof the followingpoints:
AmsterdamCentraal,AmsterdamWesthavenWest, Bad Bentheim,Bad Schandau,5ŠőƝƴƘƭŀǾƴƝƴłŘǊŀȌƝΣ
Frankfurt (Oder)hŘŜǊōǊǸŎƪŜΣGremberg,DǸǘŜǊƎƭǸŎƪStw Gkn, Lovosicejih, Magdeburg Hbf, MONTZEN-
FRONTIERE,Oldenzaal,tƻȊƴŀƵ{ǘŀǊƻƱťƪŀΣPraha-[ƛōŜƶΣwǀŘŜǊŀǳΣRotterdam Centraal, Rzepin,{ŎƘǀƴŀΣ
{ŎƘǀƴŜŦŜƭŘΣStendal, Stendal Gbf, Stendal, Vorbahnhof Bft, {ǿŀǊȊťŘȊΣWaalhaven Zuid, Wilhelmshorst,
Y.Nazareth,Y.Schijn.

The follow-up of this punctuality report is done during the Train Performance
ManagementWorkingGroupmeetings,to which the Corridoruserswill be invited to
participate.

The information displayedon the following slides is now being validated by the
respectiveIMs,thusmaybeupdatedafter validationprocess.

KPI 02: Punctuality
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Punctuality at entry 12 months (% within 30') 

Average Punctuality 2016:  55%

Punctuality at entry of the Corridor West-East

2016-00 ςfirst weeks of the new timetable starting in December 2015 
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Punctuality at exit 12 months (% within 30')

Average Punctuality 2016:  54%

Punctuality at exit of the Corridor West-East

2016-00 ςfirst weeks of the new timetable in December 2015 
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Punctuality at exit 12 months (% within 30') 

Average Punctuality 2016:  50 %

Punctuality at exit of the Corridor East-West

2016-00 ςfirst weeks of the new timetablestartingin December 2015 
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OM 1 displayscorridor trains on Rail Freight Corridor North SeaςBaltic per
border. Trainsthat passmore than one border are thus counted severaltimes.
Thedatausedper border is the following:

üMontzen- Aachen: Infrabeldata;

ü Zevenaar- Emmerich: ProRaildata;

üVenlo- Kaldenkirchen: ProRaildata;

üOldenzaal- BadBentheim: ProRaildata;

ü Frankfurt- Kunowice/Rzepin: PKPPLKdata;

üWťgliniec/BielawaDolna- Horka: PKPPLKdata;

üBadSchandau->5ŠőƝƴ:{¿5/data;

üMockava- Trakiszki: PKPPLKdata.

OM 1: Traffic volume (per Corridor border)
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OM 1: Traffic volume (per Corridor border)
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OM 1: Traffic volume (per Corridor border)

× Trafficon the crossing²ťƎƭƛƴƛŜŎ/BielawaDolnaςHorka(re-openedafter completionof
worksin December2016) andthe crossingMockava- Trakiszkiwasmuchlower than on
the other bordercrossings.

× Decreasein the number of trains on the border crossingsZevenaar- Emmerichin
July/Augustand Bad Schandauς5ŠőƝƴin November/Decemberwas causedby the
constructionworks. Trafficwasrerouted via other border crossingsςin caseof border
point ZevenaarςEmmerichto to the borderpointsat OldenzaalςBadBentheimand
VenloςKaldenkirchen, in caseof track closureon the border point Bad Schandauς
5ŠőƝƴto the border point Frankfurt - Kunowice/Rzepin. It is consideredto present the
traffic volume on other border crossingin the next years PerformanceMonitoring
Reportin suchcases.
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ü In 2015no PaPsfor TT2016were offered asthe Corridorbecameoperationalin
November2015.

ü Somerelevant information is availableon the PaPsoffered, requestedand pre-
allocatedin 2016for TT2017.

ü TheKPIsregardingcapacityare basedon the Frameworkfor CapacityAllocation
for TT2017.

Corridor capacity
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21% of the offered capactiy for TT2017 was requested.
The offer has to be improved on some sections according to market needs.

Total RFC8 leading Overlapping /  RFC1 leading

K-Value Offered 14550193 8957902 5592290

K-Value requested 3057437 1967002 1090436

K-Value pre-allocated 2503365 1636308 867057
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K-Value= Number of running days * KM(Volume)
Overlapping Section = Routing where two RFCs exist but only one C-OSS acts as the leading C-OSS for the 
offer and pre-allocation of PaPs

Volume  of Capacity offered/requested/pre-allocated

KPI 01: Volume of offered capacity, KPI 02: Volume of
requestedcapacity, KPI03: Volumeof pre-allocatedcapacity


