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Coordination with IM's and
Consultation of applicants and
operators of service facilities

Coordinations and publications according to Annex VII

DBJ NETZE
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Major Impact TCR
capacity

High Impact TCR
capacity

Medium Impact TCR
capacity

> 30 days

> 7 days
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X-24

X-13,5 X-12

Minor Impact TCR
capacity
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> 10% Impact on
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Publication of TCRs and their
impact on capacity
High Impact TCR

Completion of coordination of TCRs and
theirimpact on capacity
High to Medium Impact TCR

Completion of coordination of TCRs
and theirimpact on capacity on capacity
Major Impact TCR High Impact TCR

Publication of TCRs and theirimpact
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* Annex VII: Impact on capacity means cancelled, rerouted or replaced frains

X: Months before timetable
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DB Netz Timeline for international coordination meetings with DB| NETZE
respective TCR volume

X-27 X-12
Sept Dec
1st Publication International 2nd Put'alication

International International International International
CoordiTaﬁon CoorTnaﬁon Coordiration CoorTinqﬁon Coordi’\aﬁon
S 02 00
- -

-

Major (> 30 days, > 50% Impact on capacity)

High (> 7 days, > 30% Impact on capacity)

Medium (< 7 days, > 50% Impact on

capacity)
Minor (<7 days,
> 10% Impact on
capacity)

DB Netz AG | I.NBF 32 | 12.10.2022



Implementation of the cross-border requirements - basic concept DB

= International Coordination (IM‘s) and Information/Consultation (Customers) are integrated in the national process
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= Two Coordinations per year (in May and September) cover all time horizons required by Annex VII. DB Netz
will start in September 2022

2021‘ 2022 ‘ 2023 ‘ 2024 ‘ 2025 ‘ 2026 ‘ :
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P: Publication
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All stakeholders get involved and work together on short- and long-
term improvements

Planning

Other IM's
ProRail
INFRABEL
- S z"‘“"‘ ESEAU

nedanmark
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NETZE
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Joint discussion

Step 2: Discussion with Applicants and

S 1 Sl llien o e Letn e Operators of Service Facilities

Other IM's
Other IM's !NFPJA;!ET& ( .
Y AU e N NETZE
ENFRIE;E}R . (Q NETZE = C;BB )
ER@ons . heeeeee RFCs

@ RU‘s etc.

Information on planning (incl. inspection
orders)

— ldentification of possible construction
conflicts over all fime horizons

— Joint solution finding Clarification of comments and questions

— Agreement on inspection orders/open Joint solution finding

topics Agreement on inspection orders/open

topics

Clarification of inspection orders/open topics until the next Coordination

DB| NETZE

Comments

Other IM's

ProRail
!NFR/ABEL
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Border Areas B

) TRAFIKVERKET . .

BANENOR  Z{ - ScanMed North m NETZE

NETZE Designated DB Netz Regions are the first
* point of contact for the relevant border
Reglon North area. Other Regions will be involved if
BelMcDe  INFRABEL necessary.
: ProRail

oeneze - BeNeDe Group
Region West
Region North

Region West
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PKP POLSKIE LINIE KOLEJOWE S.A.

NETZE

° Region East
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" Elbtal Group
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NETZE

Example Kick-off Ebltalgruppe



Success factors of the Brenner working group for the coordination of DB| NETZE
TCRs for the Munich — Verona route

Regular exchange

— Approx. 2 — 4 meetings
per year

— Ad-hoc meetings for
extensive measures

Overcoming the

L] language barrier

— Translation in
German / Italian

Coordination across all

o> time horizons

— Consideration of all
known TCRs from
>> X-24 to the train ride
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? Clear geographical scope

NETZE

Minchen TRERA
Tauvern
Brenner

2

OBB

Verona

25 RF/

Common working tool

— All information can
be found in one
place

O,

Clear Organisation
— 1 Organisator / Moderator
— Clear responsibilities

RU - Participation

— Information to freight
and passenger trains
RUs

— Consideration of RU

remarks
Cooperation of all

participants

— Cooperation of TCR
planning, timetable,
sales and customers
of all 3 countries



The Elbe Valley Group coordinates TCRs from a single source — the DB| NETZE
Brenner group as a role model o

RU - participants
— Open for all interested

Geography oarties (freight and
— Consideration of the long and short
international core route ] distance passenger
Dresden — Prague and its NETZE train Rus)
diversionary routes
— Infrastructure - participants
N - © — Cooperation of all
POLEN M
Dresden @ . & departments (TCR
L planning, timetable), time
. @ ®Praha > horizons (long or short
Overcoming the Cheb term) and involved regions
Lg language b.arrler o E seravA
— Consecutive Regular exchange

interpreting in
German / Czech

— 2 fixed meetings per
year in spring and
autumn

— Further ad-hoc meetings
possible in case of —
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The kick-off event was well received with over 80 participants in Bl NETZE

total
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Day 1 - coordination & preparation DB and SZ

- &
— ZELETNIC NETZE
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Technical experts from DB and SZ met in Leipzig to
jointly coordinate TCRs and prepare the customer

event on Day 2.

Day 2 - hybrid customer event
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oo —
M M —

NETZE Custome

More than 80 particpants frorrn rail freight transport,
rail passenger transport, transport associations,
supervisioray and RuUs.

Clear communication and understanding through

consecutive interpreting.
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Map overviews enable an efficient exchange and are supplemented
by additional information in Excel

Map overviews f
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Details as Excel overview*
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*Internationally standardized Excel structure (so called ,,Adonis-File")
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Customers see a high added value and express wish for DBJ NETZE
enhancements

To what extent were your How great is the added value of the How do you think of the organization of
expectations of the first Elbe Valley +Elbe Valley Group" format have for your  the Elbe Valley Group (duration, planned
Group event met? worke frequency of exchanges, interpretation,
etc.)¢
Prekrotena --- tibertroffen 9% (4) Jiz nyni nabizi velkou piidanou hodnotu --- Es bietet jetzt 2% (9 Velmi dobré a takto by to méla ztstat --- Sehr gut, und 579 (24
— schon einen sehr grofen Mehrwert 0 sie sollte so bleiben % (24)
Z velke casti spInéna --- zum groBen Teil erfllt 71% (30) ‘
S planovanym rozsifenim nabidne velkou pfidanou Dobré, ale méla by brét v Gvahu problémy dfive zminéné
. . . . o hodnotu --- Es wird mit den geplanten Erweiterungen  45% (18) v této diskusi --- Gut, aber sie sollte die Aspekte
Mal | --- fiillt 11% (5 . - ' P g
2o Spnena T weng e e einen groen Mehrwert bieten berticksichtigen, die schon wahrend dieser Besprechung 35% (15)
. . . . shint wurd
I\-Iesplnena --- nicht erfallt 2% (1) Aby byla zajisténa pridana hodnota, musely by byt —
. v . zohlednény dalsi aspekty -—- Es miisste noch weitere 25% (10) Zatim neni dobré a méla by brét v tivahu dal3f aspekty,
—— odpovéd --- ... andere Antwort 4% ) Aspekte beriicksichtigen, damit ein Mehrwert gegeben které jeité nebyly zminény --- Noch nicht gut und sie sollte 2% (1)
st weitere, noch nicht erwdhnte Aspekte berlicksichtigen
42 Antworten I\Nﬂir::mt:;::’_tiédnou pfidanou hodnotu --- Es bietet keinen 2% (1) ...jiné odpovéd —-- .. andere Antwort 4% (2)
.iné odpovéd --- ... andere Antwort 5% (2) 42 Antworten
40 Antworten
The expectations of the event were met Added value is increased consistently The organisation (duration, panned
of exceeded by 80%. through continuous improvements. frequency of exchanges, interpretation)

is good (92%).
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With the planned enhancements, those involved will have even

greater added value for their work

o
Q AR
L\

Geographical scope Participants

— Stronger involvement of Rail
Freight Corridors

— Orient/East Med
— North Sea - Baltic

— Extension to relevant routes in
— Poland
— Austria

~"

: DE~-CZ-AT-SK-HU-RO-BG-EL

Orient/East-Med

kkkkkk e f/‘ Rail Freight Corridor
) o North Sea - Baltic
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DB] NETZE

Q)
Instrument

— Exchange of experience on the
use of the ,Adonis‘-Excel file

— In perspective: stronger IT support
through the introduction of the
TCR Tool, hosted by RNE
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NETZE

Example: Border Area with Poland



Example: Border Area with Poland

DB] NETZE

Autumn Meeting:

. 14.10.2022
° Region East
Region Southeast

= Cooperation between PKP PLK and DB Netz regarding TCR process
according to the Annex VIl already started (first exchange in August, next
one in September)

= "First day" of the format among IMs on 14th of October

= Agreement to have two jointly meetings per year (appr. October and
May)

Next steps:

§ agree on common format and geographical scope of TCR coordination
= include "2nd day with our customers” as from 2023
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Annex VIl — Arbeitsgruppe BNetzA Bescheid
Erste Migrationsschritte

Target
Timetable

Timetable 2025

Timetable 2026

Timetable 2027

Timetable 2027

Sept. Ma Sept. Ma Sept. Ma Sept. Ma Sept. Ma Sept Ma Sept. Mai ! Sept. Mai Sept Mai
y v Y Y ¥ Y
Goal iGooI @n
Sodli cp) e p) L—E;i
5 X-18  iX-135 T
iGoal  |Goal iGooI Goal {Goal M
HC.P): [(CoP): i1): (C.P) i(C.P) L‘;
iX-24  |X-24  iX-24 [X-18  iX-13,5 ==
5 Goal |Goal Goal iGooI -
: 1 Goal (I): ! Bl
L (C. P |(CP): o, 01 e, p) (C.P) { J
I X-24  |X-24 X-18  iX-13,5 pE=y
| Goal | Goal | Goal | Goal | Goal o
L (CP): [ (CoP): i) (C.P) i (C.P) e
P X-24 X-24 1 X-24 | X-18 | X-13,5 T
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C: Coordination
P: Publication
I: Information

l/gi Timetable Change ’ Publications X-24/x-12 acc. to Annex VI
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Das auf der Brenner Strecke erprobte Format bietet eine Blaupause
fur die Umsetzung der internationalen Annex VII-Vorgaben

Customer Information Customer National BID

1st Publication/national

B| NETZE

International . . International International BID International International 2nd Publication
o aformation/national BIL . 0o
Coordination Coordination Coordination Coordination Coordination
T AT AT AT AT
KOMBau KOMBau KOMBau .ﬁm KQMBau . KOMBau
(o) (o) MM (o) &&  (o)Ad o)
M M M M M
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