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Quick reaction to learnings from Rastatt -
ICM internationally agreed by sector in 2018

ok e mcion eRIME MURME Standard for multilateral cooperation
of IMs for international disruptions

Goal: Keep traffic level as high as
K.QHE possible

RailMNetEurope

PRIME Complements comprehensive
Platform of Rail Infrastructure . . .
Managers in Enrope national incident procedures

RFCs take coordination role

European Rail Infrastructure Managers
Handbook for International

Contingency Management Requires development of
international rerouting scenarios
e along European RFCs
Rirast Decided unanimously by Rail Net

Europe and endorsed by PRIME, RU
s : Dialogue, EU Commission
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International standard processes enabling fast
reaction of IMs

Disruption Management Process

RFC calls for phone\ Joint selection of \ Preparation of
conference of predifined and capacity on
incident managers/ reroutings reroutings

Implementation of
support measures
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DECIarlng Of an * Icustomers’ needs
International \ § \3/Publlication of path
catalogues .
. . - e.g. Diesel-Shuttles
dlsru ptlon Allocation of capacity
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Communication Process

RFC calls for phone Tailored flow of

conference of Exchange of ) ) RU inform their
. . . information for .
communication information customers directly
each country
managers
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International Rerouting Scenarios for all RFCs

Cross border perspective for

) . ) ‘ . RFC North Sea — Baltic Re-Routing Scenarios re ro u ti n gs a I O n g R FCS
Schematic map including re-routing options
Garmany ) Rerouting scenarios per
O b O e critical section of RFC
Gitnos owre w | tmea All line parameters, side

tracks and special
requirements provided per
scenario

.)-Hc"r.agcﬂho%

Netherlands O Ressendas

Belgom @ an  vee | = Ready forRFCs1/2/3/38
Aﬂ'l:::zeﬂ O . M
E o ° To be published and discussed
e with RUs
o O | [ — Living document — to be
| [T O e improved on mutual findings
: :: ﬁrﬂ:&:ﬂae noth . Pariang loc 2hons




" - ; . .
T < - B 1
e €
_é‘ Rail Freight Corridor g e -
North Sea - Baltic ; it g L S 3 e .

(AN

International Rerouting Scenarios along RFCs enable RUs
to prepare better for international disruptions

Identify relevant
reroutings for traffic

Route knowledge o O o) Language and rules
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Prepare ICM cooperation ﬁgd
with competitors
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Prepare yourself
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Thank you for your attention!
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The stage is yours...




